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A Message from the Executive Director

NASDSE’s Annual Conference is always a time for our members to come
INSIDE THIS together to collectively reflect about special education leadership. This year’s
ISSUE: theme, “We're Better Together,” posed both a challenge and a reflection of
reality for state directors of special education: we must join with our general
education colleagues, families and other stakeholders if we are to be successful

:ASD'SE 2 in ensuring successful outcomes for all students, including those with
eets disabilities.
NASDSE . . . . ,
Awarde! 3 This issue of NASDSE Works! provides a brief overview of NASDSE’s 72"
waras: . . .
annual conference and business meeting and how we carried out our
NS . conference theme. We welcomed our stakeholder colleagues to join us as we
et thought about what collaborating and partnering mean from the ground up. In
providing this overview, we hope that we give those of you reading this e-
newsletter some food for thought as to how you can work successfully with
NASDSE 6 your own stakeholders to improve outcomes for students.
Informs!

At our business meeting each year, NASDSE members elect new leadership
for our organization. This issue of NASDSE Works! also introduces you to
NASDSE’s new Board of Directors for 2009-10.

As always, we welcome your feedback and suggestions for future issues of
NASDSE Works! Please e-mail your comments to Amanda Lowe at
amanda.lowe@nasdse.org.

QUESTIONS/

COMMENTS: %:@ZM

E-mail NASDSE Works!
Editor, Amanda Lowe at

Amanda.Lowe@nasdse.org Bill East. Ed.D
y L.

National Association of State Directors of Special Education, Inc.
1800 Diagonal Road, Suite 320
Alexandria, Virginia 22314
703/519-3800
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NASDSE Meets!

NASDSE held its 72" Annual Conference in Salt Lake City, Utah, October 16-20, 2009. The conference

theme, “We're Better Together,” brought NASDSE members and other attendees together to experience true

stakeholder collaboration demonstrated through NASDSE’s IDEA Partnership. Conference attendees heard
from both special and general educators who modeled collaboration at the leadership
level that will lead to improved outcomes for all students.

“We’'re Bett er Highlighted thecorference included a special, prerecorded keynote address by Alexa

Posny, the new Assistant Secretary for the Office of Special Education and
was the conference Rehabilitative Services (OSERS) at the U.S. Department of Education as well as
t heme f or NA Skyesentations by Lew Feldstein, co-author of Better Together, Kathy Christie, Chief of

Staff, Education Commission of the States and a panel of experts from the Autism
72nd Annual Conference  community. The conference closed with a special message from LeDerick Horne, a
young adult advocate, speaking eloquently on behalf of those on whose behalf NASDSE

in Salt Lake City, Utah
i Salt ake My, T members work — children and youth with disabilities.

Because the conference focused on collaboration, NASDSE invited representatives from national organizations
to share ideas about how we can involve education stakeholders as allies in states. Key leaders from national
organizations gave their thoughts on the importance of working together across all levels — national, state and
local. Following each presentation, the attendees generated questions for the panelists and the panelists in turn
generated questions for the attendees. A great interaction ensued!

One of the activities that all the conference attendees participated in was the development of a list of the Top
Ten Reasons to Lead with the Stakeholders. This tool is intended to improve state and local implementation
of improvement activities by promoting shared messages through the various education networks. NASDSE
hopes that all conference attendees as well as others reading this newsletter will help put these into practice
and help share these messages in your newsletters and meetings or during focused calls and webinars.

10. Active stakeholder participation is necessary for dll students to be supported in receiving a quality
education.

9. The collective knowledge of multiple groups permits new insights on improving student achievement.

8. Proactive relationship building creates a platform for problem solving.

7. Stakeholder participation maximizes use of resources, ensures a consistent message, and avoids

duplication.

The array of stakeholders bring strengths and perspectives to the table that we do not have

individually.

A collaborative team has greater influence.

Cross-stakeholder collaboration generates shared ownership.

Stakeholder involvement can change practice.

Communication, accountability and sustainability are strengthened when people work together-.

We need everybody to serve everybody! We’re better together!

o

—NwahawU

Beginning at the annual meeting and continuing afterwards, states began signing on to a level of involvement
around this top 10 list. To date, |12 states have indicated that they will begin some level of work with the state
affiliates of the IDEA Partnership’s affiliated national organizations on this work this year. NASDSE and our
partner organizations are dedicated to keeping the communication going and we are looking forward to
pursuing some of the great thoughts that were shared at the conference.

NASDSE WORKS!
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In addition, since the meeting, state directors and other education stakeholders have been showcasing models of
shared leadership and implementation following the three themes of the NASDSE annual meeting:

1 Leading with shared messages;
9 Leading with leverage; and
1 Leading by convening.

Presentations from the Annual Conference

Selected presentations from the annual meeting are posted on the NASDSE website. Click on any of the links
below to view them or go to www.nasdse.org and click on ‘Events’ and then on ‘Past Presentations.’

Assistant Secretary Alexa Posny’s remarks to conference attendees, http://www.nasdse.org/Events/
PresentationsfromNASDSE2009AnnualConference/VideoPresentations/tabid/535/Default.aspx

Improving Alignments and Transitions: The Role of P-20
http://www.nasdse.org/Portals/0/2009%20Conference/Presentations/Sunday/Kathy%20Christie%

20Sunday%20330pm.ppt

The National Community of Practice on Autism
http://www.nasdse.org/Portals/0/2009%20Conference/Presentations/Tuesday/ASD%20-%20CoP[ | ].ppt

Roles in Provision of Services to Individuals on the Spectrum
http://www.nasdse.org/Portals/0/2009%20Conference/Presentations/Tuesday/ASD%?20Roles.ppt

A Perspective from the IDEA Partnership’s Project Officer, Renee Bradley http://www.nasdse.org/
Portals/0/2009%20Conference/Presentations/Tuesday/Renee%20Bradley%200lympus%20 | pm.ppt

NASDSE Awards!

Each year at its Annual Meeting NASDSE recognizes individuals who have made outstanding
contributions to improving outcomes for students with disabilities. NASDSE was pleased to
acknowledge the following individuals at our conference for their leadership:

# The Martha |. Fields Award of Excellence was presented to Debra Price-Ellingstad for her work
on behalf of NASDSE’s IDEA Partnership.

# The NASDSE Heritage Award was presented to former NASDSE president Jacquelyn Thompson
for her work on behalf of NASDSE.

# The NASDSE R. Elwood Pace Humanitarian Award was presented to NASDSE Executive Director

Bill East.
# A special award of recognition was given to John Copenhaver who is stepping down from his role

as director of the Mountain Plains Regional Resource Center.
NASDSE WORKS!
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NASDSE Leads!

NASDSE’s membership elected new members to the Board of Directors and Marcia Harding (AR) became
NASDSE’s new President after serving as President-Elect for a year. Stephanie Petska was elected Secretary-
Treasurer. Read more below about NASDSE’s outstanding leaders and visionaries in the field of special education.

MARCIA HARDING, NASDSE PRESIDENT, has 38 years of professional experience as a
program administrator and speech-language pathologist. Prior to 1980, Ms. Harding worked in
Missouri, where she was employed in a variety of settings, including the public schools, a residential
facility for developmentally disabled and medically fragile children, and a psychiatric treatment facility
where she was Chief of Speech and Hearing Services. She also served as a Consultant to the Missouri
Departments of Human Services and Education, and as an instructor in the teacher training program
at Willam Woods College and the Speech Pathology program at the University of Missouri-
Columbia. In 1980, Ms. Harding joined the Special Education Division of the Arkansas Department of Education,
serving in several roles prior to assuming her current position as Director of Special Education in January 2001.

BAMBI ). LOCKMAN, PRESIDENT-ELECT, has been Chief of the Bureau of Exceptional Education and
Student Services in the Florida Department of Education since October 2004. She is responsible for Florida's
implementation of IDEA and its regulations. Bambi provides leadership in numerous statewide initiatives including
the Florida Alternate Assessment, Portal to Exceptional Education Resources (PEER), transition, and Response to
Intervention (Rtl), and provides oversight for discretionary projects to meet state needs through research-based,
effective practices. Before joining the Bureau, she had extensive experience at the classroom, school and district
levels in the Santa Rosa School District. She was selected as the district's exceptional student education (ESE)
Teacher of the Year in 1984. While in the district, she served as staffing specialist, assistant principal, director of
inservice and instructional technology, supervisor of assessment, and director of exceptional student education and
student services).

STEPHANIE J. PETSKA has served as the state director of special education in Wisconsin since 1998.
Stephanie earned a Ph.D. from the University of Wisconsin-Madison. She has worked hard to create an
environment built on a belief that it is only through the hard work of meaningful collaboration that real change is
sustained. She has a rich history in the area of special education, having worked in the areas of emotional/
behavioral disabilities, non-categorical service delivery models and alternative and vocational education for students
with disabilities.

MARY WATSON, PAST PRESIDENT, is the Director of the Exceptional Children Division in the North
Carolina Department of Public Instruction. Prior to her current position, Mary served as Section Chief for the
Policy, Monitoring and Audit Section of the Exceptional Children Division. She began her career in the North
Carolina public school system in 1972 following graduation from Appalachian State University with a bachelor’s
degree in Elementary Education. Mary has teaching experience in the areas of preschool, elementary and middle
schools regular and special education and adult education. She has also worked as the Title VI B grant
administrator for the state, a compliance consultant and as a regional consultant for special education. Mary has a
passion for children and is dedicated to the provision of quality educational experiences for all children.

NASDSE WORKS!
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PEG BROWN CLARK has served as the Special Education Director for the State of Wyoming since August of
2005. Prior to being appointed to that position, she worked in a consulting and then a supervisory capacity for the
Wyoming Department of Education in both ESEA federal programs and special education. Peg has been an
educator for 30 years, having been a classroom teacher, special education teacher, and director of special
education and Title | for Platte County School District No. |. During this time, she received a Master’s Degree in
special education from the University of Northern Colorado and a master’s degree in education leadership from
the University of Wyoming.

KATHY CLAYTON, Director of Special Education for the State of Texas, joined the Texas Education Agency
(TEA) in 1991. During her tenure with TEA she has been responsible for projects and innovative approaches that
support quality educational services for students with disabilities. Under her leadership, programs such as the
Texas Showcase of Promising Practices, which identifies quality educational practices for students with disabilities
and the Texas Continuous Improvement Planning Process, a data-driven approach with ongoing input from
stakeholders’ which support positive results for students, have become state models. In addition to her positions
with TEA, Kathy has been a classroom teacher, an early intervention specialist for infants and toddlers with
disabilities and their families in their homes, and a speech therapist. Her professional involvement is at the regional,
state and national levels.

jOSEPH FISHER, is the Assistant Commissioner for the Division of Special Education, Tennessee Department
of Education. His responsibilities include design, organization, and implementation of educational programs to
enhance learning opportunities for students with disabilities in the State of Tennessee. His duties also include the
administration of three state special schools. Joe will host the 2010 NASDSE Conference and Business Meeting in
Nashville.

COLLEEN RILEY serves as the Director of Special Education Services (SES) in the Kansas Department of
Education. As the Director of SES, Colleen has provided the leadership necessary to bring the Kansas Multi-Tier
System of Supports (MTSS) framework from a grassroots effort to scale in Kansas with a focus on creating a
sustainable system to meet the academic and social needs of every student. She has worked to align the
accountability and technical assistance systems with the requirements of IDEA 2004 and Kansas statutes to develop
the Kansas Integrated Accountability System. Prior to joining KSDE, Colleen was principal of a year-round K-6
elementary school in Utah, which also provided educational programs for infants and toddlers and preschool
students.
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NASDSE Informs!

NASDSE strives to provide quality support, research and collaboration in the field of education with a focus on
students with disabilities. We are excited to provide you with updates on the recent activities of NASDSE’s U.S.
Department of Education grants funded by the Office of Special Education Programs (OSEP) as well as other
NASDSE initiatives.

IDEA PARTNERSHIP

The IDEA Partnership is the federal government’s investment in stakeholder engagement. NASDSE sponsors the
Partnership project, which brings stakeholders into the work of states as allies. The range of stakeholders involved in
the Partnership (policymakers, families, advocates, administrators, teachers and other educators) work together to
maximize outcomes for individuals with disabilities. The national organizations and states share the lessons learned
with their constituents to enhance teaching and learning. The Partnership supports NASDSE’s mission by aligning
with other stakeholder groups that share the same goals. One of NASDSE’s goals is to improve educational results
for children with disabilities through education reform.

The IDEA Partnership at NASDSE has been collaborating with the National Association of Secondary School
Principals (NASSP) for the past two years on this goal, which is shared by both organizations. Across the country, a
host of schools describe the success they have made in achieving secondary renewal through the NASSP Breaking
Ranks framework. Yet, for many there are still challenges to overcome in serving all students well. The IDEA
Partnership has worked with NASSP to crosswalk broad educational agendas - such as dropout prevention, special
education and school mental health — shared by both organizations. The shared goal is to enhance instruction for all
students using the Breaking Ranks framework.

To begin assisting school leaders as they put policy into practice, the IDEA Partnership and NASSP hosted a national
meeting which brought Breaking Ranks leaders together with researchers and practitioners to align educational
agendas. Three documents will soon be released as a result of the meeting.

P-16 and Breaking Ranks: At the Intersection of Reform
Response to Intervention: At the Intersection of P-16 and Breaking Ranks
Intentionality at Transition Points: At the Intersection of P-16 and Breaking Ranks

The series refers to the coherent connections that need to be made to ensure a lifetime of learning. At their national
meeting, NASSP will invite more local level middle and secondary school principals to join the process. There will be
a targeted session during the meeting and principals will continue to be engaged in phone and web conferences
following the national conference. The principals will share their input, use tools tailored to their needs, and build a
virtual community focused on success for each and every student consistent with the Breaking Ranks framework. To
learn more, visit www.ideapartnerhip.org.

NASDSE WORKS!
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PERSONNEL IMPROVEMENT CENTER (PIC)

State service delivery - The Personnel Improvement Center (PIC) is continuing services to nine states this year.
Two states (MA and TN) will continue to receive Personnel Data Management (PDM) services. Three states (DC,
MS and UT) will continue to receive Personnel Preparation Program Partnership (PPPP) services and five states
(GA, LA, NV, TX and UT) are receiving the Attracting, Developing and Supporting New and Existing Personnel
(ADSNEP) service. The Center welcomes a new state service provider for Year 2, Dr. Lisa Churchill, who will
provide the PPPP services to states.

National TA and D - The PIC completed a total redesign of our website and we have added many videos to view,
as well as enhanced opportunities to interact with us on the website. Also, we now have 10,000 DVDs of our new
Early Intervention Specialist recruitment video on hand to send to your state education agency or Part C lead
agency upon your request. Our Facebook page now has about 12,500 fans and we have a new college-age intern
who is interacting with them to promote more discussion about careers in special education and the related
services.

Leadership and Coordination - Collaboration with several OSEP-funded centers is ongoing. The Center Director
presented at the New Teacher Center's (NTC) Symposium on Induction on February 8" with our service
provider, Dr. George Ann Rice. We are in the final stages of completing the partnership project with the NTC and
two of our states to provide e-mentoring for special educators. This is a very exciting, ground-breaking project
that we hope to spotlight for you on one of our all-state calls in June. We also co-hosted a webinar along with the
National Association for Elementary School Principals (NAESP) and the National Coalition on Personnel Shortages
on February 23™, about Principal Actions that Support Special Education and Related Services Personnel. To learn more,
visit http://www.personnelcenter.org/.

PROJECT FORUM
Project Forum has two main goals:

# To disseminate useful, timely and relevant information to improve services to infants, toddlers and children
with disabilities by applying findings that facilitate systemic changes in policy, procedure, practice and the
training and use of personnel; and

# To provide OSEP with a mechanism and resources for analyzing policies and emerging issues that are of
significant national concern.

Below, please find the latest publications from Project Forum.

# Surrogate Parents and Students with Disabilities: State Level Approaches
http://www.projectforum.org/user.cfm?publicationid=437&from=index

# Growth Models and Students with Disabilities: Report of State Interviews
http://www.projectforum.org/user.cfm?publicationid=439&from=index

# Early Childhood and Mental Health Services: Four State Case Studies
http://www.projectforum.org/user.cfm?publicationid=438&from=index

Project Forum presented the results from its recent policy forum, “Principal Preparedness to Serve Diverse
Student Populations” at the Leadership for Equity in Education Forum in Phoenix, Arizona in February 2010.

To access all Project Forum documents, please go to: www.projectforum.org.

NASDSE WORKS!
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